Aspire Schools Trust: Governance Structure and Remits 2026 - 2027
Aspire

Members
Minimum of 3, currently 4 Meetings: Annual General Meeting Reporting by: Trustees

Remit: monitor the work of Trustees to ensure they discharge their statutory duties and carry out their charitable objectives

Aspire Schools Trust: Trust Board “Finance, Audit and Risk Committee

Chair: Sylvia Paddock Meetings: 4 per year Reporting by: CEO Chair: Simon Shaw Meetings: 3 per year

Remit: The Trust Board is the decision-making body of the Trust. It is accountable and responsible Reporting by: CFO and CEO/Accounting Officer

for all schools in the Trust. Trust hould:
O &t SCNOOLS IN TN TrUSt. Trustees shou Remit: The Trust Board delegates some

Ensure clarity of vision, ethos and strategic direction . . . .
¢ y g functions to a Committee for Finance, Audit

e Hold executive leaders to account for the educational performance of the organisation and and Risk. Responsible for oversight and

scrutiny of financial management, advising on
the adequacy of the Trust’s risks and controls

pupils and performance of staff

e QOversee and ensure effective financial performance

Sir William Robertson Bassingham Primary School Westgate Academy Nettleham Infant and Nursery
Academy Local Committee Local Committee Local Committee ' School Local Committee

Chair of Governors: Darren Leafe Chair of Governors: Andy Adlington Chair of Governors: Simon Clarke Chair of Governors: Christopher Higham

The Trust Board delegates functions to its 4 Local Committees as detailed in the Scheme of Delegation and Local Governance Strategy




