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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes
of both a Trustees' report and a directors’ report under company law.

The Trust operates one primary, one junior and one secondary school academy in Lincolnshire. its academies
have a combined pupil capacity of 1,533 and had a roll of 1,633 in the school census of October 2023.

Structure, Governance and Management

Constitution
The Trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary goveming documents of the Trust.

The Trustees of Aspire Schools Trust are also the directors of the charitable company for the purposes of
company law. The charitable company operates as Aspire Schools Trust.

Details of the Trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ Indemnities

Subject to the provisions of the Companies Act 2006, every Trustee or other officer or auditor of the Trust shall
be indemnified out of the assets of the Trust against any liability incurred by him in that capacity in defending
any proceedings, whether civil or criminal, in which judgment is given in favour or in which he is acquitted or in
connection with any application in which relief is granted to him by the court from liability for negligence, default,
breach of duty or breach of Trust in relation to the affairs of the Trust.

Method of Recruitment and Appointment or Election of Trustees

The Trustees and Local Govemnors are processed by a majority resolution of the Trust Board. A similar process
will be used if it becomes necessary to remove a Trustee or Local Governor. These resolutions are then subject
to confirmation by Members. Trustees are recruited and appointed to ensure there is a breadth of skills and
knowledge necessary to advance the Trust in all areas. Local Parent and Staff Governors are appointed in
accordance with Department of Education guidelines. Other Local Governors are recruited on a skills and
knowledge basis.

The Articles of Association require the members of the Charitable Company to appoint at least three Trustees fo
be responsible for the statutory and constitutional affairs of the charitable company and the management of the
Trust.

Policies and Procedures Adopted for the Induction and Training of Trustees

New Trustees and Local Govemors are given a tour of the Academies and the chance to meet staff, students,
the CEO and Headteachers, with a view to ensuring the Trustee / Local Governor has a good understanding of
the Trust's philosophy and its day-to-day operation. Trustee and Local Govemnor training is taken very seriously
by the Trust and the induction programme is tailored to meet differing needs, dependent upon skills and
experience. Where necessary the induction programme provides training on governance, educational, legal and
financial matters.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The CEO and Headteachers provide regular educational updates on topical matters for the Trustees and Local
Govemors. Trustees and Local Governors are required to complete annual skills audits; to engage with regular
external reviews of govemance; and parlicipate in training programmes and courses amanged by the
academies. Specific fraining is provided on technical matters, to keep Trustees and Local Governors abreast of
relevant developments relating to their role and responsibilities.

All Trustees and Local Governors are given access to GovernorHub which is a central secure portal for policies,
procedures, minutes, budgets, plans and other documents that they will need to understand their role as
Trustees and Local Governors. In addition to this, all Trustees and Local governors are enrolled as members of
the National Governors’ Association and are given access to the ‘The Key for School Govemors'.

Organisational Structure
The management structure of the Trust consists of the Board of Trustees, the Trust Executive, the Local
Goveming Bodies, specific committees and the Senior Leadership Teams of the schools.

The Trustees and Trust Executive fulfil a strategic role - they are responsible for setting general policy; adopting
an annual budget plan; monitoring the academy’s use/expenditure of fundingfincome; approving the statutory
accounts; and making major decisions about the direction of the academy — including capital expenditure and
senior staff appointments. Detailed decisions are delegated to the Trust's Executive Team. The Trust Board
delegates a number of monitoring and evaluation functions to the Local Goveming Bodies (LGBs) at each
academy. Each Local Governing Body (L.GB) reviews annual school improvement plans and budgets and
recommends these to the Board of Trustees; monitors academy performance; and oversees parent and
community liaison.

The Trust Board has established a secure financial management structure which includes: a scheme of
delegation; details of specific financial roles and responsibilities; an internal control framework; segregation of
duties; and terms of reference for the Local Governing Bodies and Trust committees.

The Chief Executive Officer (CEO) is the academy’s Accounting Officer, who has responsibility for the Trust's
overall management and staffing. The CEO, as Accounting Officer, is personally responsible to Parliament, and
to the accounting officer of the ESFA, for the resources under their control, and is responsible for assuring the
Trustees that there is compliance with the Academy Trust Handbook, the academy’s Funding Agreement and
all relevant aspects of company and charitable law. The CEO also has responsibilities for keeping proper
financial records and accounts, and for the management of opportunities and risks.

The delivery of the Trust’s detailed accounting processes is delegated to the Trust Business Manager, as Chief
Financial Officer (CFO) - whose key responsibilities include: preparation of the annual accounts; preparation
and monitoring of the budget; technical financial advice; and liaison with the academy’s intemal scrutineer and
external auditors.

Arrangements for Setting Pay and Remuneration of Key Management Personnel
The key management personnel (Trust Executive) during the year are included in the Reference and
Administrative Details on page 1.

Aspire Schools Trust follows its own Pay Policy, which has been agreed with staff trade unions and extemally
verified by its legal advisors. This policy is reviewed by the Trustees on an annual basis, in line with STRB and
NJC recommendations. The Trust is fully aware of its responsibilities under the Academies Financial Handbook
in terms of sefting Executive Pay. Consequently decisions about the pay and remuneration of key management
personnel and specifically the Chief Executive Officer's level of pay are made following a robust evidenced-
based process where the salary is set to reflect the individual’s role and responsibilities. Due regard is also
given to ASCL guidance on ‘Setting Pay for Executive Heads / Principals and Chief Executive Officers’ and the
three stage leadership pay setting process, to ensure that decisions are transparent and represent value for
money.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Following conclusion of the annual performance management meetings and associated cycle (to 31 October) —
which involves Local Governors, School improvement Partners, the Senior Leadership Team & Heads of
Department — pay recommendations (within the recommended pay policy bands as prescribed in the Pay
Policy) are sent to the AST Pay Committee. The remit of this Committee is to ensure that: due process has
been followed in the performance appraisal process; that pay recommendations are objectively justified by
appraisers; and that the Trust's Pay policy has been properly and consistently implemented.

The Trustees do not receive any remuneration, save for those Trustees who are members of staff - who only
receive remuneration in respect of services they provide under their contracts of employment and not in respect
of their role as Trustees. Details of their remuneration are outlined in the Trustees’ Remuneration and Expenses
section of the Financial Statements.

Trade Union Facility Time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, Aspire
Schools Trust confirms that no employees of the Trust were relevant union officials during the period 1
September 2023 — 31 August 2024.

The Trust has bought in its facilities time from Lincolnshire County Council for the year as part of a de-
delegation scheme. The total invoiced to the Trust in the year was £3,266 covering April 2024 to March 2025.

Related Party and Other Connected Charities and Organisations

Aspire Schools Trust works closely with the Redhill Teaching Schoot Hub — a cross-phase collaboration which
focuses on offering innovative ITT (Initial Teacher Training); high quality CPD (Continuing Professional
Development) for all staff; and tailored school-to-school support through a team of SLE'’s (Specialist Leaders in
Education).

The Trust works closely with its feeder primary schools, providing comprehensive transition support and
guidance. The Trust continues to work in partnership with Nottingham Trent University and Bishop Grosseteste
University for teacher fraining and also worked with the St George’s SCITT programme for Initial Teacher
Training (ITT). The Trust's qualified and experienced SENCO has continued with her extended role providing
full support and guidance to schools within the Trust.

Objectives and Activities

The purpose of the Trust Board is to ensure clarity of vision, ethos and strategic direction, by holding the
headteachers to account for the educational perfformance of their schools and pupils. The Trust Board is also
responsible for overseeing the financial performance of the Trust's academies and ensuring funds are spent
judiciously.

As Trustees of a charity, Trustees must comply with the following duties:

Compliance — Trustees must ensure that the charity’s resources are used for the charitable purpose and that
the charity complies with the law and its goveming document — the Articles of Association.

Care — Trustees should take reasonable care in their work, ensure that the Trust is managed efficiently and
effectively. Trustees should seek appropriate professional advice on matters where there may be material risk
to the charity.

Prudence — Trustees must act responsibly and ensure that the Trust's assets are protected and used for the
benefit of the charity. This includes ensuring that the Trust is solvent and that it keeps appropriate financial
records — such requirements are reflected in the Academies Trust Handbook.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Objects and Aims
Aspire Schools Trust was established as a Muiti-Academy Trust on 1 March 2018. The Trust incorporates
Bassingham Primary School, Sir William Robertson Academy and Westgate Academy.

The Trust’s principle object is:

(@)

(b)

to advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, camrying on, managing and developing
schools which offer a broad and balanced curriculum; and

to promote for the benefit of the inhabitants of our communities and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, affinity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and the object of improving the
condition of life of the said inhabitants.

The aim of the Trust is to ensure our academies provide a quality education in a caring and disciplined
community through:

* L] . - .

maintaining the Trust's reputation for solid examination results;

allowing pupils of all abilities to attain their full potential and develop their own special qualities;
offering a wide range of extracurmicular activities and sports;

maintaining the high standards and expectations of the Trust;

developing a positive attitude towards equal opportunities for all, regardiess of sex, religion or personal
difficulties;

expecting pupils to value all members of their school's community and its environment; and

allowing pupils to acquire attitudes and skills which enable them to give purposes to their lives and to
make a contribution to the wider community.

Objectives
The main objectives of the Trust during the period ended 31 August 2024 are summarised below:

to ensure that every pupil enjoys the same high quality education in terms of resourcing, tuition and care;
to raise the standard of educational achievement of all pupils;

to improve the effectiveness of the Trust by keeping the curriculum and organisational structure under
continual review;

to provide value for money for the funds expended;

to ensure that the Trust is suitably staffed;

to comply with all appropriate statutory and curriculum requirements;

to maintain close links with industry and commerce; and

to conduct the Trust 's business in accordance with the highest standards of integrity, probity and
openness.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategies and Activities
Trust schools believe:

children are at the centre of all we do — it is why we are all here;

it is a privilege to do the jobs we do;

everything follows from effective and inspirational teaching and leaming;
children and staff have a responsibility to continue leaming and developing;
no child is allowed to fail;

we are one community and support each other to improve; and

positive relationships lie at the heart of excellent teaching.

The strategies and activities of the Trust are outlined in the Trust Development Plan. This is reviewed annually
by the Trustees and Trust Executive and Senior Leadership Teams to measure and monitor the impact of
prescribed activities and intervention on outcomes for the Trust's students.

Public Benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the academy’s objectives and aims and in planning future activities
for the year. Given the acfivities of the Trust and the student population that it services, the Trustees consider
that the company’s aims are demonstrably to the public benefit.

Strategic Report

Achievements and Performance

Bassingham Primary School

Bassingham Primary School is a highly successful single-form primary school catering for children from the age
of 4-11 years of age. Bassingham Primary School was inspected by Ofsted in July 2022 and the school was
judged to be ‘Good’ with many positives highlighted in the report:

“Bassingham Primary School continues to be a good school. This is a happy school where relationships
between adults and pupils are positive. Pupils are polite and courteous. Senior leaders are relatively new fo
post. They have a clear and ambitious vision for pupils at the school. They have quickly secured improvements
in the quality of subject and phase leadership. Children in the Early Years are looked after well. They are happy.
They engage with activities enthusiastically.”

Key Stage 2 outcomes were extremely strong in 2024, equaling (in just one area) or exceeding (in every other
area) national averages against all key measures:

Reading Writing Maths SPAG Combined
BPS Expected Standard 78% 81% 81% 81% 74%
Expected Standard National N o
Average (2024) 74% 72% 73% 72% 61%
BPS Greater Depth 33% 26% 30% 30% 11%
Greater Deptl('lzoN;::i)onaI Average 29% 13% 24% 20% 8%
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Deputy Headteacher at Bassingham Primary School has been accredited as a Walkthrus coach to support
developments in teaching within the Primary phase. Key areas of focus at Bassingham have been Cold Calling;
Think, Pair, Share; and use of Show-Me Boards.

The school has adopted a new Phonics programme, successfully moving from Bug Club Phonics to Read Write
Inc.

Bassingham Primary Schooli has appointed a new SENDCO who holds the NASENCO qualification.

Sir William Robertson Academy
Sir William Robertson Academy is a highly successful 11-18 co-educational non-selective school, judged by

Ofsted as “Good’ in all areas of its provision. SWRA is driven by the aim to ASPIRE and this ethos underpins
the work of all staff and pupils. The curriculum is designed to meet the needs of every child and offers a broad
choice of academic and vocational options. These combine to offer a ‘curriculum for every future.’

The school exceeded its Planned Admission Number (with the agreement of the local authority) for the eighth
year in succession for its Year 7 cohort which started in September 2024. 160 places for Year 7 entry (10 more
than our Planned Admission Number of 150 pupils) were offered and allocated by Lincolnshire County Council
on National Offer Day (1 March 2024). However, following a round of 30 admission appeals, the independent
Appeals Panel offered a further 16 Year 7 places, and their decision is legally binding upon the school.

This represented a record year for the school with 547 applications in total, with 211 families placing Sir William
Robertson Academy as their first preference. This reaffirms the popularity of the school within our local
community spanning two local authority areas. High demand for places is expected to continue and can be seen
again in applications received for September 2025 entry.

The school continues to attract a large number of applications from Nottinghamshire families, but there has also
been a significant increase in the number of applications from Lincolnshire families — particularly from areas
such as Waddington, Witham St Hughs, North Hykeham and Bracebridge Heath.

The school has been approved for the DfE’s School Re-building programme and despite recent national
headlines around RAAC (external consultant reports confirm RAAC is not present in any of the Trust’s schools)
a written reply from the Education Minister to our local MP confirms that Sir William Robertson Academy
remains a part of the DfE’s school re-building programme. The school has been placed in Wave 3 which means
that a re-build will not start before April 2027.

The Academy was inspected by OFSTED in June 2015 and again in March 2019. In both inspections the
school was judged to be *Good.’ The school was inspected again in October 2024 and the report is expected to
be published by OFSTED in November 2024.

In the past twelve months there has been a significant focus on re-launching the school's distinctive ASPIRE
ethos, with the strapline ‘No borders, just horizons’, taken from the Amelia Earhart quotation. Our fours houses
have been re-named - Seacole, Windrush, Robertson and Attenborough - with new Heads of House appointed
to complement our entirely non-teaching Heads of Year team. The school has also appointed a non-teaching
Lead Deputy Designated Safeguarding Lead.

In the past twelve months the school has commissioned and received positive feedback from two independent
extenal Safeguarding Reviews (Judicium and Lincolnshire County Council) to confirm that the school's
safeguarding practice is robust in all areas.

The school continues to focus on refining its curriculum with an on-going cycle of departmental quality
assurance activities to review content, sequencing and the effectiveness / impact of implementation within and
across year groups.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The school continues to focus on developing further the quality of its teaching, with a significant focus on
embedding the key principles outlined by Rosenshine and through extensive staff training on Cognitive Load
Theory and Tom Shermrington’s Walkthrus. The Assistant Headteacher (Head of Sixth Form) has been
accredited as a Walkthrus coach. A large number of staff within the school Serve as examiners at both GCSE, A
Leveland on a range of vocational courses.

The school has an active School Council and a proactive LGBTQ+ Support Group which meets regularly — with
Staff LGBTQ#+ Champions widely publicised (signs on Office doors and rainbow ribbons on their staff lanyards).

standards.

The Academy performed extremely well once again based upon the Summer 2024 GCSE, BTEC and A Level
results. Against the Government's key Headline Performance Measures, the following outcomes were achieved:
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ASPIRE SCHOOLS TRUST
(A company {imited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Key Performance Measure 2019 2022 2023 2024

Progress 8 0 0.03 0 .03

Attainment 8 449 46.7 445 428

GCSE English & Maths (9-4 Grades) 58% 68% 60% 56%

GCSE English & Maths (3-5 Grades) 35% 43% 38% 32%

GCSE English (9-4 Grades) 72% 80% 2% 75%

GCSE English (9-5 Grades) 50% 57% 52% 53%

GCSE Maths (9-4 Grades) 69% 73% 65% 63%

GCSE Maths (9-5 Grades) 47% 53% 47% 41%
T [P I Gl e B
e T 0 T R Sl Wittt
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES®' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

In terms of post-16 results from our Sixth Form, there was sfrong performance in both academic A Level
subjects and particularly within vocational subjects. The school’s Alps grade increased at A Level which had
been a key area of focus.

On our three Level 3 BTEC Extended Ceriificate programmes (Business, Computing and Sport), 100% of
students were graded between Distinction Star and Pass, with 95.2% securing Distinction Star to Merit. 71.4%
of the grades awarded were at Distinction Star or Distinction.

Students on our Level 3 CACHE Health and Social Care Technical Certificate course secured 100% A*-B
grades.

On our BTEC Extended Diploma in Sport (three A Level equivalent), 100% of students achieved Distinction Star
to Merit outcomes, with 57.1% of grades at Distinction Star or Distinction.

Sixth Form students have gone on to a diverse range of degree courses across a range of UK universities
(including strong numbers attending Russell Group universities). The vast majority were successful in securing
their preferred degree course at their first preference university, while others have moved into apprenticeships
or employment with national or local employers.

Westgate Academy
Westgate Academy joined Aspire Schools Trust on 1st April 2023 and pupils completed their Key Stage 2 SATs

in May 2023.

For 2024, there were significant improvements on May 2023 SATs outcomes at Westgate, and these outcomes
exceeded the national averages on all key measures.

Reading Writing Maths SPAG Combined
‘é":::ﬁ i 7% 7% 84% 80% 63%
Naﬁ’;ﬂ:‘:‘:&i‘i’:’;’;a) 74% 73% 73% 72% 61%
we;:g::;‘:::;"‘y 34% 17% 28% 43% 9%
e rors (2023) 20% 13% 24% 30% 8%

The school received over £290k of capital improvement funding during the year towards Fire Safety and
Compliance works completed in Summer 2024.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concem basis in preparing the financial statements. Further details regarding the adoption of
the going concem basis can be found in the Statement of Accounting Policies.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Financial Review

Most of the Trust's income is obtained from the DfE / ESFA in the form of recurrent grants, the use of which is
restricted to particular purposes. Such grants received from the DfE / ESFA during the period ended 31 August
2024 and the associated expenditure are shown as restricted funds in the statement of financial activities. The
Trust also receives a significant amount of funding from Lincolnshire County Council, its local authority.

During the period ended 31 August 2024, the total income being recurrent and other grant funding from the
ESFA and other incoming resources were more than total expenditure. The excess of income over expenditure
for the period was £279,664.

The academy held fund balances at 31 August 2024 of £11,099,527 comprising £1,262,807 of restricted funds,
a pension reserve deficit of £nil and restricted fixed asset funds of £9,735,288 and unresfricted funds of
£101,432.

The Trust's non-teaching staff are entitled to membership of the Local Government Pension Scheme. The
share of the scheme’s assets is cumently assessed to be greater than jts liabilities in the scheme, and
consequently, in common with other Trusts / academies, the Trust balance sheet shows a liability of £nil.

Reserves Policy

Aspire Schools Trust (AST) has established a capital and reserves policy to protect its activities by providing a
financial comfort Zone against an unpredictable environment and to make sufficient provision for future cash
flow requirements and capital procurement.

The policy also provides the framework for future strategic planning and decision-making. The development of
an effective reserves policy restricts the impact of any risk upon the continuing operations of the AST.

The reserves policy and the establishment of ranges is based upon an annual risk assessment of the internal
and external operating environment, as well as having due regard for the nature of activities undertaken by AST
for its beneficiaries.

AST Trustees require a revenue reserve to be created to fund future expenditure related to the AST Trust
Development and School Improvement Plans, strategic long-term aims and developments. Whilst AST expects
to create this reserve from the General Annual Grant (GAG) funding, it is accepted that current funding levels
create little opportunity to achieve a surplus. Where an element of reserve is possible, this will not exceed 12%
of the annual GAG income, unless the AST Board has sufficient reasons for accumulating this — these reasons
will be shared with the Auditors and Education Skills Funding Agency (ESFA), where appropriate.

The reserves situation is kept under constant review as part of monthly cashflow analysis and the cument leve!
of reserves is considered sufficient for the academy’s requirements. Trustees note that reserves are in excess
of 12% of GAG as of August 2024. The increase compared to the previous year is a combination of additional
unplanned income streams being received as well as angoing work in-year to manage expenditure across the
Trust. Any carried forward resources have been allocated for deployment in 2024/25.

Investment Policy

The Trust operates an investment policy that seeks to maximise returns, minimise risk and maintain flexibility
and access to funds. The Trust holds GAG income funds in a central current account and the Trust has
streamlined all reserves into one account, in order to maximise efficiencies in administration and financial
resource deployment.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Principal Risks and Uncertainties
The Trustees continue to monitor the risks and uncertainties within the Trust and have prepared / updated the
risk register which is a standing item on the agenda of the Trust Board’s Finance Audit & Risk Committee who

meet on a quarterly basis.
The most significant risks identified at the current time are:

a) the continued pressure to maintain teaching standards and pupil achievement within the constraints of
diminishing school funding from central government;

b) the need to recruit and retain staff with appropriate skills to deliver high quality education, management
and development of the Trust in line with the Trust Development and School Improvement Plans;

c) the financial risks associated with fluctuations in pupil numbers - accommodating a significant number of
mid-year admissions with a range of additional needs, in the context of lagged funding; and

d) the development of the Trust in line with changes in Central and Local Government policies

The Trust uses a comprehensive progress tracking system for pupils from their point of entry, to ensure that a
range of steps are taken for each and every pupil to achieve their full potential - appropriate intervention is
provided for pupils when needed. This is underpinned by a robust performance management system, with clear
teaching and support staff standards, linked to pupil and whole school outcomes. The Trust uses a range of
methods to recruit high quality staff and places a huge emphasis on Continuing Professional Learning to ensure
that the knowledge and skills of existing staff remain current and innovative, building intemal capacity to drive
whole school improvement priorities and underpin succession planning / develop future leaders.

As outlined above, the Trust has prudently accumulated a sufficient level of reserves to ensure it can staff and
resource the increase in pupil numbers and also meet its development plan priorities, at a time when inflation is
outstripping pupil funding levels. Pupil numbers are continually monitored and the school and Trust's 5 year plan
is reviewed on a monthly basis to ensure the situation is considered fully by the Executive Leadership Team,
Local Govemors and Trustees. Integrated cumriculum-led financial planning is part of the strategic financial
management process — where key financial metrics such as: pupil:teacher ratios, contact time, class sizes and
subject delivery costs are kept under constant review. In addition to this, with the evolution of the Multi-Academy
Trust, the Trust has centralised services for finance, HR, ICT and legal matters and it continues to work to
achieve economies in shared contracts for goods and services and general procurement.

Whilst the Trust continues to benchmark and review all elements of its expenditure, making savings wherever
possible, it refuses to do this at the expense of compromising the quality of provision. The CFO and Central
Team continue to work with emergent information regarding school funding and recycle any savings made fo
meet emergent priorities.

The Trust continues to work to set a balanced budget for five years and beyond, with strategic development
plans to meet curriculum, staffing and building priorities.

The Trust is outward-facing in terms of its practice and outiook and seeks opportunities in the changes arising
from Central and Local Govemment policies — it remains open to further growth and to providing outreach
financial and school improvement services in support of other schools.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees have implemented a number of systems to assess the other risks that the academy faces,
especially in operational areas (eg. in relation to quality of teaching and leaming, heatth and safety, behaviour
and safety, wellbeing) and in relation to the contro! of finance. They have effectively deployed systems, including
operational procedures (e.g. vetting of new staff and visitors, supervision on school grounds) and intemal
financial controls in order to minimise risk. The Trustees have also ensured they have adequate insurance
cover during the period, by engaging with the ESFA’s Risk Protection Arangements and taking out additional
insurance cover for educaftional visits and vehicles. The Trust also operates a robust staff attendance
management policy, underpinned by a Staff Healthcare scheme to reduce the affects (on provision and
finances) of long term staff absence.

The risk register itself is monitored by the AST Finance Audit & Risk Committee to ensure that risks are treated
or tolerated depending on the urgency and potential impact of the risk. This risk register is updated on a
quarterly basis and rag-rated in terms of priorities. With specific regard to financial risks, the Trust is exposed to
risks associated with bank balances (cashflow), cash and trade creditors, with limited trade (and other) debtors.
The Trust has an effective system of intemal financial controls to ensure risk is minimal in these areas - this is
explained in more detail in the Internal Control Framework. Sufficient cash is held in reserve to enable the Trust
to support any financial issues that it may experience. The Trust has robust financial procedures which are
implemented appropriately at all times. These ensure that purchases of goods and services are appropriately
authorised before costs are incurred; that all payments are approved by at least two members of the Senior
Leadership Team before funds are remitted.

Monthly financial reports are produced to enable any issues to be identified at an early stage. The Trust
commissions an actuarial report each year for each academy to keep track of its Local Government Pension
Scheme liabilities with the Trust also making additional lump sum annual contributions.

Fundraising

As a charitable company, the Aspire Schools Trust is aware of the need to demonstrate that its fundraising
activity is undertaken in a considerate and responsible way, which upholds the Trust's reputation and fosters
public Trust and confidence. This includes following the law (Charities (Protection and Social Investment) Act
2016) and recognised standards (Code of Fundraising Practice); protecting the Trust from undue risk; and
showing respect for donors, supporters and the public.

The Trust's approach to fundraising is based on an income generation plan aligned to school improvement
priorities which directly impact on the students. This includes a review of what's needed, an options appraisal of
how to achieve this; the time / resource needed; potential fundraising methods; any foreseeable risks; and a
monitoring process to evaluate impact.

The income generation plan incorporates details of personnel involved — including, but not iimited to: staff,
volunteers, PTA, commercial pariners, professional consultants — and details of control measures fo ensure al!
pariies act in good faith and in accordance with the law / guidance.

During the period 1 September 2023 to 31 August 2024, the Trust's schools benefited from donations from their
communities, totalling £1,050 which have funded excursions and curriculum resources at Bassingham Primary
School, Sir William Robertson Academy and Westgate Academy. The Trust never takes this public generosity
for granted and is appreciative of this extra funding, which has a direct and positive impact on its students.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Plans for Future Periods

The Trust will continue to use its reserves to drive its current provision from ‘good’ in all areas to ‘outstanding’.
The Trust will continue to work to raise both the aspirations and outcomes of all its students at whatever age,
closing gaps between the performances of different groups, where this is needed, and ensuring they are able to
proceed successfully to the next stage of their education. The Trust will continue to maintain healthy numbers at
primary level and to grow its sixth form provision. In tandem with this, the Trust will keep the Trust wide staffing
structure under constant review to ensure that its staffing skills base is aligned to the needs of the pupils and
that mobility/deployment across the Trust is facilitated.

The Trust is keen to expand the Trust, building school improvement based on the fundamentals of clear,
confident and principled strategic and operational leadership, excellent behaviour and engaging teaching and
learning. The Trust continues to explore a range of opportunities for collaboration and growth.

Funds Held as Custodian Trustee on Behalf of Others
There are no assets and arrangements for safe custody and segregation, where the academy or its Trustees
are acting as custodian Trustees.

Auditor
Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company’s auditor is unaware; and

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on DA.12. 2024 and signed on its behalf
by:

o

Mrs S M Paddock ~
Chair of Trustees
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Aspire Schools Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Govemance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement beiween Aspire Schools Trust and the Secretary of State for Education. The Accounting Officer is
also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Governance

The information on govemance included here supplements that described in the Trustees' report and in the
Statement of trustees’ responsibiliies. The Board of Trustees has formally met 5 times during the year
(including a bespoke Trustee Development session on School Data).

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Mr J Beynon 4 5
Mr C Defraine 4 5
Mr M A Guest 5 5
Mrs L M Marcer 5 5
Mrs S M Paddock 5 5
Mr S Shaw 4 5
Mr N J A Swindin 2 5

Trust Board membership has remained stable during the period, with the combined collective skillset of the
Trustees including expertise in: accountancy, law, military & STEM, Health & Safety, risk management,
commercial and national school improvement (SSAT). There is additional scope to expand numbers on the
Trust Board, as the Trust grows and needs evolve.

Over the past 12 months, the Trustees have continued to monitor improvements in each academy, through an
agreed meeting / reporting schedule. This stipulates the data it requires to execute its functions effectively,
when it must be made available, who is required to present this and which committee or body will scrutinise it.
The Trustees have worked with Local Govemning Bodies, Senior Leaders and staff to maintain and improve
standards, whilst working to build capacity and embed curriculum change.

The biggest challenge facing the Trustees has been a careful balancing act of taking considered steps to avoid
complete erosion of existing levels of reserves (during a further period of uncertainty regarding transition
arrangements for the national funding formula); whilst ensuring that sufficient funds are available to meet Trust-
wide development priorities; provide a broad and balanced curriculum in both schools; and provide bespoke
support to meet the current needs of the students.

Throughout the period, the Trustees have remained committed to expansion of the Trust and to delivering the
best possible outcomes for its students.
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ASPIRE SCHOOLS TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)
Conflicts of Interest

The Trust maintains an up-to-date register of pecuniary interests which is visible on the Trust website.
Declarations of any interest in any agenda items are made at the beginning of any Trustee meetings. Trustees
are excluded from any decision-making where any interest exists.

Governance Reviews

The Board of Trustees has undertaken an up to date skills audit and continues to uses this to inform their
govemance work plan and training / development schedule.

In addition to this:

. Trustees continue to focus on developing their collective strategic capacity and ability to challenge Senior
Leaders, in preparation for collaboration within any future model of working.

. Local Goveming Body members have re-defined their link roles with the school to ensure that these are
not merely linked to departments but are clearly linked to the School Improvement Plan areas. This has
given the govemnors a clear are of focus when visiting the school and as a standing item on the Full
Governors agenda, governors are able to share their findings with one another.

. Govemors have worked to develop stable and consistent clerking, with use of the local authority's
professional clerking service for each of the Local Governing Bodies and work between the clerks and
Chairs to develop focused agendas which include items regarding statutory requirements, ensure
compliance and include pertinent ESFA correspondence. Governors have also continued to work with
streamlined governance administration systems — such as GovemnorHub and timed agendas. A
Governance & Compliance Officer is in post to lead developments in the future.

. Governors have continued to develop their understanding of performance data which has enabled them
fo ask probing questions where pupils are not progressing as expected in certain subjects and to support
intervention / additional resources for these pupils where necessary.

. Govemnor Breakfasts have also taken place during the year — giving the governors an opportunity to
explore curriculum design and implementation within the schools. Governors were also able to look at
areas of the school improvement plan, where governors / Trustees are linked to specific curriculum areas
and / or school improvement priorities. These forums, in addition to other regular governor / Trustee visits
allow governors / Trustees to meet with pupils and staff to gauge the climate for learning. They are
subsequently able to experience first-hand the operational aspecits of the schools and to use these as an
informal opportunity in which to approach and chat with pupils and staff.

The Trust's Finance, Audit & Risk Committee is a sub-committee of the main Board of Trustees to which the
trustees have delegated the detailed scrutiny and audit of the Trust’s finances.

The Finance, Audit & Risk Committee is responsible for:

. reviewing the risks to internal financial control at the Trust;
. agreeing a programme of work that will address these risks, and
. informing the governance statement that accompanies the Trust's annual accounts and, sofarasis

possible, providing assurance to the external auditors.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

During the year, the Finance Audit & Risk Committee has scrutinised and challenged detailed consolidated
budget forecasts and agreed the allocation of the centralised service charge. The Commiltee has also reviewed
the Trust's pecuniary interests declarations and updated the Trust Risk Register — adopting a rag-rated /
prioritized format and making this a standing item on their agenda. The Commiittee has worked to ensure that
funds are spent judiciously and that grants received from the Football Foundation and Condition Improvement
Fund have been used for their designated purpose.

The Commiittee continues to review Internal Scrutiny, Risk and Health & Safety matters as standing items on its
agenda and to act upon any advice / recommendations from these sources.

Mr M A Guest attends the Finance, Audit & Risk Committee’ in his capacity as the CEO and Accounting Officer.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
Mr M A Guest 4 4
Mrs S M Paddock 3 4
Mr S Shaw 4 4
Mr N J A Swindin 3 4

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Trust has delivered
improved value for money during the year through:

. a constant focus on improving educational results — careful budgeting, financial management and robust
financial controls have allowed each academy to specifically direct resources, staffing and training to
ensure that these have driven whole school improvement priorities and improved achievement and
outcomes for our students;

- streamlining central services and school administration — including re-modelling each academy’s support
staff structure to develop key personnel, whilst futureproofing the structure to make it both more
affordable and effective in the longer term. This has been underpinned by robust performance
management and targeted CPD to bring about staff changes in relentless pursuit of excellence in the
quality of teaching;

. curriculum analysis to ensure that the curriculum is sufficiently wide and engaging for students, whilst
being affordable. This has involved benchmarking staffing and other costs with local and national
networks - collaborating on procurement where possible; and increasing links with the local community to

generate future pupil numbers and additional lettings income.
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ASPIRE SCHOOLS TRUST
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GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of intemal conirol has been in place in Aspire Schools Trust for the year 1
September 2023 to 31 August 2024 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the year 1 September 2023 to 31 August 2024 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Board of Trustees and
Intemal Scrutineer.

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

° comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;
. regular reviews by the Finance, Audit & Risk Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines; and

= identification and management of risks.

The Board of Trustees has decided to employ Mr G Homsby of SBM Consultancy as internal auditor.
The intemnal scrutineer's role aligns to the approach outlined in the Academy Trust Handbook, where:

“internal scrutiny must focus on: evaluating the suitability of, and level of compliance with, financial and non-
financial controls; offering advice and insight to the board on how to address weaknesses in financial and non-
financial controls; ensuring all categories of risk are being adequately identified, reported and managed.”

The internal scrutineer reports to the Board of Trustees (through the Finance Audit & Risk Committee) on the
operation of the systems of control and on the discharge of the board of Trustees’ financial responsibilities.

During the last accounting period the intemal scrutineer undertook reviews in November 2023 and July 2024
with the areas covered including:

- insights on updated budget forecasts including the approved budgets for 2023-24;
- discussion of the capacity and organisation of the central team;

- budget setting for 2024-25 and longer-term financial strategy, and

- progress reviews on recommendations from previous internal scrutiny reports.
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GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of intemal control. During the year in question the review has been informed by:

. the work of the intemal scrutineer;

® the school resource management self-assessment tool;
the work of the Trust Business Management Team within the Trust who have responsibility for the
development and maintenance of the internal control framework: and

° the work of the external auditors.

The Accounting Officer has been advised of the implications of the result of their review of the system of intemal
control by the Finance, Audit & Risk Committee and a plan to ensure continuous improvement of the system is
in place.

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and

control.
Approved by order of the members of the Board of Trustees on 0. 12 . 2024 and signed
on their behalf by:
]
Mrs S M Paddock Mr M A Guest
Chair of Trustees Accounting Officer
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Aspire Schools Trust, | have considered my responsibility to notify the Trust Board of
Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement between the Trust and the Secretary of State for Education. As part of my consideration |
have had due regard to the requirements of the Academy Trust Handbook 2023, including responsibilities for
estates safety and management.

I confirm that I and the Trust Board of Trustees are able to identify any material irregular or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's
funding agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material iregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

=\ _ O

Mr M A Guest
Accounting Officer

Date: &, 1. 202k
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accounting policies and then apply them consistently;

° observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024;

® make judgments and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concem basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on
DA \2 . 202Y4 and signed on its behalf by:

Mrs S M Paddock
Chair of Trustees
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ASPIRE SCHOOLS TRUST

Opinion

We have audited the financial statements of Aspire Schools Trust (the Trust’) for the year ended 31 August
2024 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

® give a true and fair view of the state of the Trust's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as a going
concem for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concemn are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ASPIRE SCHOOLS TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors’ report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

° the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees’ report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and retumns; or

° certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ASPIRE SCHOOLS TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Statement of trustees’ responsibilities, the Trustees (who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such intemal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue
as a going concem, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no
realistic altemnative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
iregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of imegularities,
including fraud and non-compliance with laws and regulations, was as follows:

. the engagement pariner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
. we identified the laws and regulations applicable to the trust through discussions with Trustees and other

management, and from our commercial knowledge and experience of the Trust and education sector in
which it operates;

. we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the Trust, including the Companies Act 2006, the Charities
Act, the Academy Trust Handbook, taxation legislation, data protection, anti-bribery, employment,
environmental and health and safety and safeguarding legislation;

. we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal comespondence; and
. identified laws and regulations were communicated within the audit team regularly and the team

remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Trust’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the intemal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ASPIRE SCHOOLS TRUST (CONTINUED)

To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested joumal entries to identify unusual transactions;

reviewed a sample of grants in the year to allocation and accurate recognition;

agreed a sample of employees on the Trust payroll to existence and agreed the accuracy of their pay;
assessed and reviewed the appropriateness and effectiveness of the key systems and controls;
assessed whether judgements and assumplions made in determining the accounting estimates set out in
Note 2 were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of imegularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of those charged with govemance;

enquiring of management as to actual and potential litigation and claims; and

reviewing any comrespondence with HMRC, relevant regulators and the Trust’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the trusiees and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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INDEPENDENT AUDITORS® REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ASPIRE SCHOOLS TRUST (CONTINUED)

Use of our report

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are required to state to them in an Auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

oode

Georgina Gale (Senior statutory auditor)
for and on behalf of

Streets Audit LLP

Chartered Accountants and Statutory Auditor
Tower House

Lucy Tower Street

Lincoln

LN1 1XW

Date: 173} Q_QC_O/V\[Q_,Q/‘ Loty
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ASPIRE
SCHOOLS TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we have carried
out an engagement to obtain limited assurance about whether the expenditure disbursed and income received
by Aspire Schools Trust during the year 1 September 2023 to 31 August 2024 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govem them.

This report is made solely to Aspire Schools Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to Aspire Schools Trust and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Aspire Schools Trust and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of Aspire Schools Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Aspire Schools Trust's funding agreement with
the Secretary of State for Education dated 1 October 2012 and the Academy Trust Handbook, extant from 1
September 2023, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2023 to 31 August 2024 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ASPIRE
SCHOOLS TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

- a review of the Trust's systems and controls and confirmation of the operation and effectiveness during
the year;

- a review of expenditure to confirm the appropriateness and value for money; and

- a review of connected party arrangements, transactions and balances.

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued
March 2024, we have not performed any additional procedures regarding the Trust's compliance with
safeguarding, health and safety and estates management.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respecis the
expenditure disbursed and income received during the year 1 September 2023 to 31 August 2024 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

YNV VI

Georgina Gale
Streets Audit LLP
Chartered Accountants and Statutory Auditor

Tower House
Lucy Tower Street
Lincoin

LN1 1XW

Date: |3 DQ,C_O«M/IQ,Q/ o2y
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2024

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ £ £ £ £
Income from:
Donations and capital
grants 3 550 500 381,835 382,885 3,447,953
Other trading acfivities 4 53,663 76,946 - 130,609 19,755
Investments 5 1,300 51,000 - 52,300 5,488
Charitable activities 775,736 11,125,002 - 11,900,738 9,478,030
Total income 831,249 11,253,448 381,835 12,466,532 12,951,226
Expenditure on:
Charitable activities 7.8 805,156 10,922,818 458,894 12,186,868 14,113,608
Total expenditure 805,156 10,922,818 458,894 12,186,868 14,113,608
Net income /
(expenditure) 26,093 330,630 (77,059) 279,664 (1,162,382)
Transfers between
funds 18 - (87,347) 87,347 - -
Net movement in
funds before other
recognised
gains/(losses) 26,093 243,283 10,288 279,664 (1,162,382)
Other recognised
gains/(losses):
Actuarial gains on
defined benefit
pension schemes 26 - 109,000 - 109,000 696,000
Defined benefit
pension scheme asset
not recognised 26 - (286,000) - (286,000) {566,000)
Net movement in
funds 26,093 66,283 10,288 102,664 (1,032,382)
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2024 2024 2024 2024 2023
Note £ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 75,339 1,196,524 9,725,000 10,996,863 12,029,245
Net movement in
funds 26,093 66,283 10,288 102,664 (1,032,382)
Total funds carried
forward 101,432 1,262,807 9,735,288 11,099,527 10,996,863

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 35 to 69 form part of these financial statements.
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ASPIRE SCHOOLS TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08208522

BALANCE SHEET
AS AT 31 AUGUST 2024
2024 2023
Note £ £
Fixed assets
Tangible assets 14 9,808,028 9,842,674
9,808,028 9,842,674
Current assets
Debtors 15 737,649 340,101
Cash at bank and in hand 1,585,700 1,746,358
2,323,349 2,086,459
Creditors: amounts falling due within one
year 16 (988,464) (820,740)
Net current assets 1,334,885 1,265,719
Total assets less current liabilities 11,142,913 11,108,393
Creditors: amounts falling due after more
than one year 17 (43,386) (80,530)
Net assets excluding pension asset / _ _—
liability 11,099,527 11,027,863
Defined benefit pension scheme asset /
liability 26 - (31,000)
Total net assets

11,099,527

10,996,863
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ASPIRE SCHOOLS TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 08208522

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2024
2024 2023

Note £ £
Funds of the Trust
Restricted funds:
Fixed asset funds 18 9,735,288 9,725,000
Restricted income funds 18 1,262,807 1,227,524
Restricted funds excluding pension asset 18 10,998,095 10,952,524
Pension reserve 18 - (31,000)
Total restricted funds 18 10,998,095 10,921,524
Unrestricted income funds 18 101,432 75,339
Total funds 11,099,527 10,996,863

The financial statements on pages 30 to 69 were approved by the Trustees, and authorised for issue on
and are signed on their behalf, by:

O . 2. 2024

Soddea

Mrs S M Paddock
Chair of Trustees

The notes on pages 35 to 69 form part of these financial statements.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

Note
Cash flows from operating activities
Net cash (used in)/provided by operating activities 20
Cash flows from investing activities 22
Cash flows from financing activities 21
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 23,24

The notes on pages 35 to 69 form part of these financial statements

2024 2023
£ £
(344,858) 503,660
221,344 63,167
(37,144)  (135,686)
(160,658) 731,141
1,746,358 1,015,217
1,585,700 1,746,358
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies

11

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust's ability to continue as a
going concem, thus they continue to adopt the going concemn basis of accounting in preparing the
financial statements.

Page 35



ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (continued)

13

14

1.5

Income

All incoming resources are recognised when the Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entilement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where enfittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitltement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by

activity.

Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Trust; this is normailly upon notification of the interest paid or payable by the institution
with whom the funds are deposited.
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ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (continued)

1.6

1.7

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, fo the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
govemment or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated fo write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold property - See below
Long-term leasehold property - See below
Fixtures, fittings and equipment - straight-line over 7 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the canying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Freehold property and long-term leasehold property are not depreciated on the grounds of
immateriality. Freehold property and longterm leasehold property are subject to regular
maintenance and repair such that in the Trustees' opinion the residual value is not materially
different from the value in the financial statements and have a long useful economic life. The
Trustees consider the need for impairment at each period end.

Freehold property includes the cost of the construction of a 3G pitch. The deemed cost of the pitch
carpet of £250,000 is being depreciated on a straight-line basis over 10 years.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (continued)
1.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Cash at bank and in hand

Cash at bank and in hand only includes amounts held in current bank account facilities and cash
held at each academy.

1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in setflement, and the
amount of the setiement can be estimated reliably. Liabilities are recognised at the amount that the
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

1.11 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - frade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

1.12 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Accounting policies (continued)

1.13 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Trust in such a way that the pension cost is a
substantially level percentage of cuirent and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the cumrent rate of retumn on a high quality corporate bond of
equivalent term and cumrency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settiements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 Agency arrangements

The Trust acts as agent in respect of the 16-19 Bursary funding received by Sir William Robertson
Academy. Income and expenditure are accounted for through the Balance Sheet with the unspent
balance included in other creditors.

1.15 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Trust at the discretion of the Trustees.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Page 39



ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed fo be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trust trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2024. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets are recognised at cost or valuation, less accumulated depreciation and any
impairment. Depreciation takes place over the estimated useful life, down to the assessed residual value.
The carrying amount of the Trust's fixed assets is tested as soon as changed conditions show that a
need for impairment has arisen.

Critical areas of judgment:

Assessment is made whether any LGPS surplus should be recognised as a pension asset or whether the
surplus should be restricted. The assessment is based on the recognition criteria as to whether the Trust
is able to recover the surplus either through reduced contributions in the future or through refunds from
the scheme. The assessment also includes the judgement that future service contributions are a
minimum funding requirement for the LGPS.

The Trust assessment has resulted in a restriction to the sumpluses recognised to £nil.

Page 40



ASPIRE SCHOOLS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
Donations
On Academy Transfer - - - -
Other Donations 550 500 - 1,050
550 500 - 1,050
Capital Grants - - 381,835 381,835
550 500 381,835 382,885
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2023 2023 2023 2023
£ £ £ £
On Academy Transfer 1,867 114,987 3,237,168 3,354,022
Other Donations 3,616 412 - 4,028
5,483 115,399 3,237,168 3,358,050
Capital Grants - - 89,903 89,903
5,483 115,399 3,327,071 3,447,953
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Income from other trading activities

Unrestricted Restricted Total

funds funds funds

2024 2024 2024

£ £ £

Lettings Income 53,663 - 53,663

Insurance Claims - 76,946 76,946

53,663 76,946 130,609

Unrestricted Total

funds funds

2023 2023

£ £

Lettings Income 19,755 19,755
Investment income

Unrestricted Restricted Total

funds funds funds

2024 2024 2024

£ £ £

Bank Interest 1,300 - 1,300

Pension Income - 51,000 51,000

1,300 51,000 52,300

Unrestricted Restricted Total

funds funds funds

2023 2023 2023

£ £ £

Bank Interest 488 - 488

Pension Income - 5,000 5,000

488 5,000 5,488
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

Funding for the Trust's charitable activities

Educational Operations

DfE/ESFA Grants
General Annual Grant (GAG)
Other DfE/ESFA Grants
Sixth Form Funding
Pupil Premium
Teachers Pension Grant
Teachers Pay Grant
MSAG
Others

Other Government Grants
Local Authority Income
Other income from the Trust's Educational Operations

Unrestricted Restricted Total

funds funds funds

2024 2024 2024

£ £ £

- 8,274,406 8,274,406

- 654,953 654,953

- 549,269 549,269

- 110,893 110,893

- 150,620 150,620

- 291,727 291,727

- 203,105 203,105

- 10,234,973 10,234,973

- 647,574 647,574

775,736 242,455 1,018,191
775,736

11,125,002

11,900,738
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Funding for the Trust's charitable activities (continued)

Unrestricted Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Educational Operations
DFfE/ESFA Grants
General Annual Grant (GAG) - 6,484,161 6,484,161
Other DfE/ESFA Grants
Sixth Form Funding - 658,513 658,513
Pupil Premium - 374,846 374,846
Supplementary Grant - 200,920 200,920
MSAG - 121,553 121,653
Others - 137,372 137,372
- 7,977,365 7,977,365
Other Government Grants
Local Authority Income - 512,383 512,383
Other Income from the Trust's Educational Operations 691,968 217,944 909,912
COVID-19 Additional Funding (DfE/ESFA)
Other DfE/ESFA COVID-19 Funding - 78,370 78,370
691,968 8,786,062

9,478,030

Page 44



ASPIRE SCHOOLS TRUST

(A company limited by guarantee)
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FOR THE YEAR ENDED 31 AUGUST 2024

Expenditure

Educational Operations:

Direct Costs
Support Costs

Educational Operations:

Direct Costs
Support Costs

Staff Costs Premises Other Total
2024 2024 2024 2024

£ £ £ £
7,850,215 - 944,231 8,794,446
878,924 1,056,888 1,456,610 3,392,422
8,729,139 1,056,888 2,400,841 12,186,868
Staff Costs Premises Other Total
2023 2023 2023 2023

£ £ £ £
6,015,099 - 606,609 6,621,708
847,584 463,963 6,180,353 7,491,900
6,862,683 463,963 6,786,962 14,113,608
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

8. Analysis of expenditure by activities

Educational Operations

Educational Operations

Analysis of direct costs

Staff Costs

Staff Recruitment and Development
Educational Supplies and Consultancy
Examination Costs

Other Staff Costs

Other Direct Costs

Activities

undertaken Support Total
directly costs funds
2024 2024 2024

£ £ £
8,794,446 3392422 12,186,868

Activities

undertaken Support Total
directly cosls funds
2023 2023 2023

£ £ £
6,621,708 7,491,900 14,113,608
Total Total

funds funds

2024 2023
£ £

7,541,436 5,899,199

66,574 30,430

144,278 113,459

130,448 102,419

370,366 149,236

541,344 326,965

8,794,446

6,621,708
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Analysis of expenditure by activities (continued)

Analysis of support costs

Staff Costs

Depreciation and Property Valuation Alignment Expense
Maintenance

Cleaning

Rates

Utilities

Catering

Insurance

Transport Costs
Technology Costs

Other Support Costs

Legal and Professional Fees
Governance Cosfs

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit

- other services

Total Total
funds funds
2024 2023

£ £
860,099 847,584
49,107 5,099,148
573,758 137,775
182,393 124,502
54,993 41,144
201,924 128,133
299,183 251,193
43,820 32,409
537,684 422,651
292,506 215,607
143,024 134,641
123,265 34,256
30,666 22,857
3,392,422 7,491,900
2024 2023

£ £
21,710 13,156
41,907 53,148
9,500 9,000
8,425 7,600
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10.

Staff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

2024 2023

£ £

Wages and salaries 6,046,975 4,958,387
Social security costs 625,539 494,333
Pension costs 1,418,428 1,188,470
Apprenticeship levy 17,011 10,307

8,107,953 6,651,497

Agency staff costs 291,768 105,593
Staff restructuring costs 18,825 -

8,418,546 6,757,090

Staff restructuring costs comprise:

2024 2023

£ £
Redundancy payments 8,825 -
Severance paymenis 10,000 -
18,825 -

b. Severance payments

The Trust paid 2 severance payments in the year (2023 - -), disclosed in the following bands:

2024 2023
No. No.

£0 - £25,000 2 -

c. Special staff severance payments

Included in staff restructuring costs is one non-statutory / non-contractual severance payment of £10,000.
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10.

Staff (continued)
d. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

2024 2023
No. No.
Teachers 100 81
Admin and Support 130 97
Management 5 4
235 182

The average headcount expressed as full-time equivalents was:
2024 2023
No No.
Teachers 96.5 79.5
Admin and Support 90.0 70.0
Management 5.0 4.0
191.5 153.5

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2024 2023

No. No.

In the band £60,001 - £70,000 4 3
In the band £70,001 - £80,000 3 1
In the band £120,001 - £130,000 - 1

In the band £130,001 - £140,000 1 -

f. Key management personnel

The key management personnel of the Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance confributions) received by key management personnel for their services to
the Trust was £557,500 (2023 - £435,500).
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11.

12

13.

Central services

The Trust has provided the following central services to its academies during the year:

. financial and accounting services;
e IT support services; and
e educational support services.

The Trust charges for these services based on percentages of annual ESFA General Annual Grant and
related funding as follows:

- 5.2% for Sir William Robertson Academy and Bassingham Primary School
- 6.2% for Westgate Academy

The actual amounts charged during the year were as follows:

2024 2023

£ £

Sir William Robertson Academy 338,470 243,884
Bassingham Primary School 41,903 36,921
Westgate Academy 129,499 47,548
Total 509,872 328,353

Trustees’ remuneration and expenses

One Trustee has been paid remuneration or has received other benefits from an employment with the
Trust. The Chief Executive Officer only receives remuneration in respect of services they provide
undertaking the roles of Chief Executive Officer and Headteacher of Sir William Roberison Academy
under their contract of employment. The value of Trustees' remuneration and other benefits was as
follows:

2024 2023

£ £

Mr M A Guest Remuneration 135,000 - 140,000 125,000 - 130,000
Pension confributions paid 30,000 - 35,000 25,000 - 30,000

During the year ended 31 August 2024, no Trustee expenses have been incurred (2023 - £NIL).

Trustees' and Officers’ insurance

The Trust has opted into the Department of Education’s risk protection arrangement (RPA), an altemative
to insurance where UK govemment funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business,
and provides cover up to £10,000,000. it is not possible to quantify the Trustees and officers indemnity
element from the overall cost of the RPA scheme membership.
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14.

15.

Tangible fixed assets

Cost or valuation
At 1 September 2023
Additions

At 31 August 2024
Depreciation

At 1 September 2023
Charge for the year

At 31 August 2024

Net book value
At 31 August 2024

At 31 August 2023

Long-term Fixtures,

Freehold leasehold fittings and Motor
property property equipment vehicles Total
£ £ £ £ £
8,932,424 870,000 331,941 8,000 10,142,365
- < 14,461 - 14,461
8,932,424 870,000 346,402 8,000 10,156,826
25,000 - 266,691 8,000 299,691
25,000 - 24,107 - 49,107
50,000 - 290,798 8,000 348,798
8,882,424 870,000 55,604 - 9,808,028
8,907,424 870,000 65,250 - 9,842,674

Freehold property is stated in line with the latest valuation obtained by the ESFA. The valuation includes
land of £1,300,000 (2023 - £1,300,000) which is not depreciable.

Long-term leasehold property is stated in line with the latest valuation obtained by the ESFA. The property
is held under a 125 year lease from the Local Authority dated 28 February 2018.

Debtors

Due within one year
Trade debtors
Other debtors

Prepayments and accrued income

2024 2023

£ £
10,279 34,387
102,611 31,409
624,759 274,305
340,101

737,649

Included within other debtors is £101,490 (2023 - £29,801) relating to VAT recoverable.
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16.

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Other loans relate to loans from the ESFA provided for capital projects.

2024 2023

£ £
37144 37,144
262,906 175,135
150,806 264,129
171,641 143,967
365,967 200,365
988,464 820,740

Loans relating to CIF projects are repayable over 5 years by monthly instalments with various interest
rates applying. Salix loans are interest-free and repayable over 8 years with 2 instalments each year.

Deferred income:

Deferred income at 1 September
Resources deferred during the year
Amounts released from previous periods

Deferred income at 31 August

2024 2023

£ £
90,124 86,881
51,686 90,124
(90,124) (86,881)
51,686 90,124

At the balance sheet date, the Trust had received the following in advance for the next financial year:

- ESFA rates relief income in advance of expenditure;

- UIFSM income;

- catering income; and

- SEN funding in advance for pupils starting in 2024/25.
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17.

Creditors: Amounts falling due after more than one year

2024 2023
£ £

Other loans 43,386 80,530

Other loans relate to loans from the ESFA provided for capital projects.

Loans relating to CIF projects are repayable over 5 years by monthly instalments with various interest
rates applying. Salix loans are interest-free and repayable over 8 years with 2 instalments each year.

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

2024 2023

£ £

Payable or repayable by instalments 2,915 4,373
2,915 4,373
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Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 income Expenditure infout (Losses) 2024
£ £ £ £ £ £
Unrestricted
Funds
Designated
Funds
3G Pitch
Replacement 75,339 1,093 - 25,000 - 101,432
General Funds
General Funds - 830,156 (805,156) (25,000) - -
Total
Unrestricted
Funds 75,339 831,249 (805,156) - - 101,432
Restricted
Funds
General Annual
Grant (GAG) 1,140,714 8,274,406 (8,101,951) (87,347) - 1,225,822
Sixth Form
Funding - 654,953 (654,953) - - -
Pupil Premium - 549,269 (549,269) - - -
MSAG - 291,727 (291,727) - - -
Teachers Pay
Grant - 150,620 (150,620) - - -
Teachers
Pension Grant - 110,893 (110,893) - - -
Other ESFA
Grants - 203,105 (203,105) - - -
Other
Govemnment
Income - 647,574 (647,574) - - -
Other Income - 77,446 (77,446) - - -
School Funds 86,810 242,455 (292,280) - - 36,985
Pension
Reserve (31,000) 51,000 157,000 - (177,000) -
1,196,524 11,253,448 (10,922,818) (87,347) (177,000) 1,262,807
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18.

Statement of funds (continued)

Restricted
Fixed Asset
Funds

NBYV of Fixed
Assets

ESFA Capital
Income

CIF Income
Capital Loans
3G Pitch
Funding

Other Capital
Income

Total
Restricted
Funds

Total Funds

10,996,863

Balance at 1 Balance at
September Transfers Gains/ 31 August
2023 income Expenditure infout (Losses) 2024
£ £ £ £ £ £
9,842,674 - (49,107) 14,461 - 9,808,028
- 37,228 (37,228) - i ”
- 319,449 (345,968) 26,519 - -
(117,674) - - 37,144 - (80,530)
- 17,368 (26,591) 9,223 - -
- 7,790 - - - 7,790
9,725,000 381,835 (458,894) 87,347 - 9,735,288
10,921,524 11,635,283 (11,381,712) - (177,000) 10,998,095
12,466,532 (12,186,868) -

(177,000) 11,099,527
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Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

Designated Funds:

The Trustees have agreed to set aside funds of £25,000 per annum towards the cost of the pitch
replacement which is anticipated to be every 10 years. The funds have been set aside in a separate
interest bearing bank account with any interest eamed being designated for the same purpose.

Unrestricted Funds:
General Funds - those resources which may be used towards meeting any of the objects of the Trust at
the discretion of the Trustees.

Restricted Funds:
General Annual Grant (GAG) - represents the annual funding awarded to the Trust to be used to cover
the running costs of the Trust

Other ESFA Grants - represents other ESFA grants received for specific purposes with material grants
separately disclosed in the funds analysis.

Other Government Grants - represents income from the local authority including SEN income received
for specific purposes.

Other Income - represents other income streams received by the Trust for specific purposes.

School Funds - represents income streams operated through a separate school fund which is used for
specific purposes.

Pension Reserve - represents the current balance of the Local Government Pension Scheme (LGPS).

Restricted Fixed Asset Funds:
NBYV of Fixed Assets - represents the net book value of land, buildings and other assets.

ESFA Capital Income - represents funding received by the Trust from the ESFA to be spent on specific
capital / maintenance projects.

Capital Loans - represents the total loan balances from financing capital projects. Repayments are
deducted from GAG remittances and are therefore disclosed as a transfer from GAG income.

3G Pitch Funding - represents funding received from the Football Foundation towards the installation of a
new 3G pitch.

Other Capital Income - represents other funding received to be spent on capital works.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2024.
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Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses) 2023
£ £ £ £ £ £
Unrestricted
Funds
Designated
Funds
3G Pitch
Replacement 50,006 333 - 25,000 - 75,339
General Funds
General Funds - 717,361 (692,361) (25,000) - -
Total
Unrestricted
Funds 50,006 717,694 (692,361) - - 75,339
Balance at Balance at
1 September Transfers Gains/ 31 August
2022 Income Expenditure in/out (Losses) 2023
£ £ £ £ £ £
Restricted
Funds
General Annual
Grant (GAG) 564,281 6,699,148  (5,987,029) (135,686) - 1,140,714
Sixth Form
Funding - 658,513 (658,513) - - -
Pupil Premium - 374,846 (374,846) - - -
Supplementary
Grant - 200,920 (200,920) - - -
MSAG - 121,553 (121,553) - - -
Other ESFA
Grants - 137,372 (137,372) - - -
ESFA COVID-
19 Funding - 78,370 (78,370) - - -
Other
Government
Income - 512,383 (512,383) - - -
Cashflow Loan - (100,000) - 100,000 - -
Other Income - 412 (412) - - -
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Balance at Balance at
1 September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses) 2023
£ £ £ £ £ £
School Funds 20,078 217,944 (151,212) - - 86,810

Pension

Reserve (163,000) 5,000 (3,000) - 130,000 (31,000)

421,359 8,906,461 (8,225,610) (35,686) 130,000 1,196,524

Balance at Balance at
1 September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses) 2023
£ £ £ £ £ £
Restricted
Fixed Asset
Funds
NBYV of Fixed
Assets 11,699,580 3,230,042  (5,099,148) 12,200 - 9,842,674
ESFA Capital
Income - 108,689 (96,489) (12,200) - -
Capital Loans (141,700) (11,660) - 35,686 - (117,674)
11,557,880 3,327,071  (5,195,637) 35,686 - 9,725,000
Total
Restricted
Funds 11,979,239 12,233,532 (13,421,247) - 130,000 10,921,524

Total Funds 12,029,245 12,951,226 (14,113,608) - 130,000 10,996,863
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Statement of funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2024 were allocated as follows:

2024 2023

£ £

Sir William Robertson Academy 1,136,128 958,945

Bassingham Primary School (40,420) 72,817

Westgate Academy 244,265 219,373

Aspire Schools Trust 24,266 51,728

Total before fixed asset funds and pension reserve 1,364,239 1,302,863

Restricted fixed asset fund 9,735,288 9,725,000

Pension reserve - (31,000)

Total 11,099,527 10,996,863
The following academy is carrying a net deficit on its portion of the funds as follows:

Deficit

£

Bassingham Primary School 40,420

The deficit position at Bassingham Primary School was known by the Trust in advance of the year-end
and is largely a result of reducing pupil numbers in a rural area and uneconomical class structures.

The Trust is taking the following action to return the academy to surplus:

The decision was taken to support the school to ensure that educational outcomes remained in line with
Trust expectations whilst working to implement mixed class structures for 2024/25. The school has
forecast an in-year deficit for 2024/25 which will be funded from Trust reserves. The school is working
towards achieving a balanced in-year budget for 2025/26.
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Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching Other
and support
educational Other costs
support support Other direct excluding Total
staff costs  staff costs costs depreciation 2024
£ £ £ £ £
Sir William Robertson
Academy 5,150,142 358,426 794,314 1,402,443 7,705,325
Bassingham Primary School 666,454 95,818 110,203 214,545 1,087,020
Westgate Academy 1,650,334 169,027 264,591 660,391 2,744,343
Aspire Schools Trust 74,506 236,828 83,902 205,837 601,073
Trust 7,541,436 860,099 1,253,010 2,483,216 12,137,761
Comparative information in respect of the preceding year is as follows:
Other
Teaching support costs
and excluding
educational Other depreciation
support staft support staft  Other direct and Total
costs costs costs  impairment 2023
£ £ £ £ £
Sir William Robertson
Academy 4,527,870 509,663 533,729 1,167,906 6,739,168
Bassingham Primary School 639,207 118,344 76,868 177,559 1,011,978
Westgate Academy 671,799 83,420 58,640 110,875 924,734
Aspire Schools Trust 60,323 136,157 53,272 88,828 338,580
Trust 5,899,199 847,584 722,509

1,545,168

9,014,460
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Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2024 2024 2024 2024

£ £ £ £

Tangible fixed assets - - 9,808,028 9,808,028
Current assets 101,432 1,894,762 327,155 2,323,349
Creditors due within one year - (631,955) (356,509) (988,464)
Creditors due in more than one year - - (43,386) (43,386)
Total 101,432 1,262,807 9,735,288 11,099,527

Analysis of net assets between funds - prior period
Restricted

Unrestricted  Restricted  fixed asset Total

funds funds funds funds

2023 2023 2023 2023

£ £ £ £

Tangible fixed assets - - 9,842,674 9,842,674
Cumrent assets 75,339 1,988,488 22,632 2,086,459
Creditors due within one year - (760,964) (59,776) (620,740)
Creditors due in more than one year - - (80,530) (80,530)
Provisions for liabilities and charges - (31,000) - (31,000)

75,339

Total

1,196,524

9,725,000

10,996,863
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20.

21,

22

Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024 2023
£ £
Net income/(expenditure) for the period (as per Statement of financial
activities) 279,664 (1,162,382)
Adjustments for:
Depreciation 49,107 53,148
Capital grants (381,835) (89,903)
Bank interest receivable (1,300) (488)
Defined benefit pension scheme administration cost 2,000 5,000
Defined benefit pension scheme cost less contributions payable (159,000) (2,000)
Defined benefit pension scheme finance cost / (income) (51,000) (5,000)
Increase in debtors (260,479) (161,100)
Increase in creditors 177,985 238,767
Property and loans on transfer of academy - (3,118,382)
Impairment of property - 5,046,000
Net cash (used in)/provided by operating activities (344,858) 803,660
Cash flows from financing activities
2024 2023
£ £
Repayments of borrowing (37,144) (135,686)
Net cash used in financing activities (37,144) (135,686)
Cash flows from investing activities
2024 2023
£ £
Bank interest received 1,300 488
Purchase of tangible fixed assets (24,722) (55,126)
Capital grants from the ESFA 212,938 89,903
Other capital funding 31,828 27,902
Net cash provided by investing activities 221,344 63,167
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23.

25.

26.

Analysis of cash and cash equivalents

2024 2023
£ £
Cash at bank and in hand 1,585,700 1,746,358
Total cash and cash equivalents 1,585,700 1,746,358
Analysis of changes in net debt
At1 Other non-
September cash At 31
2023 Cash flows changes August 2024
£ £ £ £
Cash at bank and in hand 1,746,358 (160,658) - 1,585,700
Debt due within 1 year (37,144) 37,144 (37,144) (37,144)
Debt due after 1 year (80,530) - 37,144 (43,386)
1,628,684 (123,514) - 1,505,170

Contingent liabilities

In the event of any of the individual schools of the Aspire Schools Trust ceasing to operate as an
academy, provisions are included in the funding agreement relating to the clawback of assets and monies
paid to that academy.

Pension commitments

The Trust's employees belong fo two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Lincoinshire County Council. Both are muilti-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

Contributions amounting to £134,251 were payable to the schemes at 31 August 2024 (2023 - £106,555)
and are included within creditors.
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26.

Pension commitments (continued)
Teachers’ Pension Scheme

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemed by
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-ime teachers in
academies. All teachers have the option fo opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI.
The key elements of the valuation outcome are:

° Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed.

o Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £262,000 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £222,200 million,
giving a notional past service deficit of £39,800 milfion.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer’s pension costs paid to TPS in the year amounted to £1,083,000 {2023 - £807,500).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/l\nrww.teacherspensions.co.uklnewslemployers/2019/04/teachers—pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
Trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the
scheme as if it were a defined contribution scheme. The Trust has set out above the information available
on the scheme.
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26.

Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total confribution made for the year ended 31 August 2024 was £615,000 (2023
- £467,000), of which employer's contributions totalled £499,000 (2023 - £375,000) and employees'’
contributions totalled £116,000 (2023 - £92,000). The agreed confribution rates for future years are
between 22.9% and 27% for employers and a maximum of 12.5% for employees.

As described in note the LGPS obligation relates to the employees of the Trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible
to, and did, join the Scheme in the year. The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the Trust at the
balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.

Principal actuarial assumptions

2024 2023

% %
Pension Increase Rate (CPI) 2.80 and 2.85 2.85 and 2.90
Salary Increase Rate 3.80 and 3.85 3.85and 3.90
Discount Rate 5.05 and 5.10 5.30

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2024 2023
Years Years
Retiring today
Males 195 19.5
Females 22.7 22.6
Retiring in 20 years
Males 20.7 20.8
Females 241 24.0
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26.

Pension commitments (continued)

Sensitivity analysis

0.1% Decrease in Real Discount Rate
0.1% Increase in Salary Increase Rate
0.1% Increase in Pension Increase Rate

Share of scheme assets

The Trust's share of the assets in the scheme was:

Equities

Bonds

Property

Cash

Infrastructure
Absolute Retum Fund

Total market value of assets

The actual retum on scheme assets was £690,000 (2023 - £66,000).

The amounts recognised in the Statement of financial activities are as follows:

Current service cost
Interest income

Interest cost
Administrative expenses

Total amount recognised in the Statement of financial activities

2024 2023
£000 £000

125 106

6 7

122 101

At 31 At 31 August
August 2024 2023
£ £
4,072,000 3,863,000
1,032,000 822,000
528,000 465,000
248,000 214,000
313,000 239,000
1,235,000 655,000
7,428,000 6,258,000
2024 2023

£ £
(340,000) (373,000}
345,000 212,000
(294,000) (207,000)
{2,000) (5,000)

(291,000)

(373,000)
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26.

Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2024 2023
£ £
At 1 September 5,557,000 4,053,000
Transferred in on existing academies joining the trust - 1,777,000
Current service cost 340,000 373,000
Interest cost 294,000 207,000
Employee contributions 116,000 92,000
Changes in assumptions 236,000 (842,000)
Benefits paid (133,000) {103,000)
At 31 August 6,410,000 5,557,000
Changes in the fair value of the Trust's share of scheme assets were as follows:
2024 2023
£ £
At 1 September 6,258,000 3,890,000
Transferred in on existing academies joining the trust - 1,943,000
Interest income 345,000 212,000
Retum on assets excluding net interest 345,000 (146,000)
Employer contributions 499,000 375,000
Employee contributions 116,000 92,000
Benefits paid (133,000) (103,000)
Administrative expense (2,000) (5,000)
At 31 August 7,428,000 6,258,000
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26.

27.

28.

Pension commitments (continued)

Separate actuarial valuation reports were obtained at 31 August 2024 for the Trust / component
academies for the Local Government Pension Scheme.

In the valuation reports obtained, the present value of the defined benefit obligation at the reporting date
was valued at less than the fair value of plan assets and therefore showed a surplus.

In accordance with FRS 102, an entity shall recognise a plan surplus as a defined benefit plan asset only
to the extent that it is able to recover the surplus either through reduced confributions in the future or
through refunds from the plan.

Based on the latest actuarial consensus and estimated future contributions and service costs, there is no
realistic expectation that the surpluses will be realised or will provide future economic benefit to the Trust.
As a result, no pension asset been recognised in the balance sheet of the financial statements.

The movements in assets and liabilities disclosed above are based on the actuarial valuation reports for
transparency.

Operating lease commitments

At 31 August 2024 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023
£ £

Amounts payable:
Not later than 1 year 10,982 21,463
Later than 1 year and not later than 5 years 11,638 22,867

22,620 44,330

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he / she is a member, or within one year after he / she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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29.

30.

Related party transactions

Owing to the nature of the Trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all fransactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Trust's financial
regulations and normal procurement procedures relating to connected and related party transactions.

Expenditure Related Party Transactions:
SSAT (The Schools Network) Limited ("SSAT")

Mrs S M Paddock, a Trustee, is also a minority shareholder of SSAT and accordingly is not covered by
the connected party rules. The Trust received net invoices of £1,815 (2023 - £1,843). There was no
balance outstanding at either year-end.

Agency arrangements

During the year, Sir William Robertson Academy acted as agent in respect of 16-18 Bursary funding
received from the ESFA. The academy received 16-18 Bursary funding of £9,263 and expended £4,907.
A total balance of £10,742 (2023 - £6,386) is included within other creditors.
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